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1 Introduction

Social software is a new paradigm for collaboration and interaction support
which is spreading quickly in the society, organisations and economics. It uti-
lizes a highly bottom-up approach to organize the collaboration and interaction
of individuals. As a result, content, knowledge and software is not created by
a hierarchy of experts, but by combining a multitude of contributions of inde-
pendent authors/actors. Examples for such a social production are wikis, blogs,
social bookmarking and tagging, etc. The paradigm of social software and so-
cial production has created a multitude of success stories such as wikipedia.org
and the development of the Linux operating system. Therefore, more and more
enterprises see social software and social production as a means for further im-
provement of their business processes and business models. For example, they
integrate their customers into product development by using blogs to capture
ideas for new products and features. Thus, business processes have to be adapted
to new communication patterns between customers and the enterprise: For exam-
ple, the communication with the customer becomes increasingly a bi-directional
communication with the customer and among the customers. Social software also
offers new possibilities to enhance business processes by improving the exchange
of knowledge and information, to speed up decisions, etc. Up to now, the inter-
action of social software and the underlying paradigm of social production with
business processes have not been investigated in depth. Therefore, the objective
of the workshop has been to explore how social software and social production
interact with business process management, how business process management
has to change to comply with social production, and how business processes may
profit from social techniques.
The workshop discussed four topics:

– Alignment of Business Processes to Social Production
– New possibilities for business processes by social software
– Social Software and BPM
– Implementation support offered by social software

D. Ardagna et al. (Eds.): BPM 2008 Workshops, LNBIP 17, pp. 623–624, 2009.
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Nine presentations have been given. First, Selmin Nurcan and Rainer Schmidt
gave an introduction into the workshop theme. Then Petia Wohed demonstrated,
that the combination of Business Process Management with Social Software Sys-
tems is a new paradigm for work organisation. The use of social software for
modeling business processes has been discussed by Agnes Koschmider. Michael
Granitzers presented an approach to automate knowledge transfer and creation
in knowledge intensive business processes. Ben Jennings showed how to estab-
lish digital identity and reputation in the context of a bounded social ecosystem.
Gustav Neumann discussed how a a social wiki can be extended to a social work-
flow system. Then, the use of firm-hosted online communities in software product
business has been presented by Sami Jantunen. The talk of Davide Rossi intro-
duced concepts for the enactment of workflows in a social software environment.
Finally, the industrial presentation of Simone Happ showed examples of social
software projects in industry.

We wish to thank all authors for having shared their work with us, as well as
the members of the BPMS2’08 Program committee and the workshop organizers
of BPM’08 for their help with the organization of the workshop.
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