Scope, Cost and Effort Estimation for SOA Projects

Liam O’Brien

Current approaches to costing SOA projects are very limited and have only been applied to specific types of SOA such as Service Development or SOA Application Development. The main approaches that have been reported in the literature include one use of COCOMO II to determine the cost of development of services, expert judgement, and an incomplete set of guidelines on determining the cost of an SOA initiative provided by Linthicum. We are developing a Scope, Cost and Effort Estimation Framework for Service Oriented Architecture (SOA) projects consisting several models. The framework consists of methods, templates, cost models and functions. It models the technical work as well as the social/cultural and organisational activities and tasks involved in SOA projects. We are also developing a maturity model for an organisation’s ability to succeed in its SOA projects. As the framework is being developed we are engaging with industry and government to work with them on their SOA projects.
